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WHAT ARE WE DOING TODAY?

Brief Presentation on the following:

1. Project Status

2. Intersection Recommendations

3. Preferred Design Alternative Presentation

4. Next Steps

Followed by:

 Discussion/ Comments



Project Status



WHY DO A MASTER PLAN?

« Time for park rejuvenation

« Examining existing and future uses

 Engaging with stakeholders and the community

« Creating an evidence-based preferred design concept

« Developing high-level cost estimates for park components

« Creating a Master Plan to assist in planning improvements,
in managing funding and in scheduling approvals



PROJECT TIMELINE

Briet Presentation:

We Are Here ‘



ENGAGEMENT HISTORY

Public Information Centre — March 26, 2019

Public Advisory Group Meeting — April 4, 2019

Staff Advisory Group Meeting - April 4, 2019

Public Online Park User Survey Launched — March 26, 2019
Janes Walk, Walking Tour- May 4, 2019

SN X N X X

Niagara Escarpment Commission Coordination Meeting — May 24,
2019

v" CPTED (Crime Prevention Through Environmental Design) Site
Review — May 30, 2019
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ENGAGEMENT HISTORY

v' Parks Operations, Facilities, Horticulture and LAS Coordination
Meeting — May 31, 2019

v Concession Street BIA Streetfest Event - June 8, 2019

v Public Online Park User Survey Closed — July 2, 2019

v' Transportation, Traffic, Transit Group Intersection Discussion
Meetings - May 3 & August 2, 2019

v' Staff Advisory Group Meeting — August 15, 2019



ENGAGEMENT HISTORY

v' Concession Street BIA Sidewalk Sounds Event — September 20,
2019

v" Public Advisory Group Meeting — October 2, 2019

v Public Online Survey for Design Alternatives Launched October 3,
2019, closed November 29, 2019

v" Public Information Centre, December 9, 2019 (today)



COMMUNITY FEEDBACK SURVEY SUMMER 2019
DATA COLLECTION






































































Next Steps



NEXT STEPS

« Team to refine design and produce a draft and final master plan
document

 Develop phasing and approvals strategy
* Finalize project costing
« Final Staff Advisory Group Review

« Master Plan to be presented to Council for approval
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