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The purpose of this Communication Update is to advise Council of a recent Inspection 
by the Ministry of Labour, Immigration, Training & Skills Development that resulted in 
compliance orders being issued to Macassa Lodge under the authority of the 
Occupational Health and Safety Act, and corresponding steps taken by staff since the 
date of the visit to satisfy these orders. The orders require staff to address items related 
to staff education and training, updating of policies and establishing formal processes 
for review and revision of specific health and safety policies and procedures.  The 
orders  have been posted on the City of Hamilton’s website: 
https://www.hamilton.ca/city-council/news-notices/ministry-orders as required.  Staff 
have completed an action plan and expect the majority of the orders to be satisfied by 
January 2025, with the final order related to staff training satisfied by Q3 2025.   
 
On November 12, 2024 an Occupational Health and Safety Inspector from the Ministry 
of Labour, Immigration, Training & Skills Development visited Macassa Lodge to advise 
that an anonymous complaint had been received regarding violence in the workplace 
occurring at Macassa Lodge. The complainant advised that workers do not have proper 
training when dealing with violent residents and that workers have experienced sexual 
and physical assault in the workplace. As the complaint was anonymous, and no 
identifying information provided, City staff had no ability to further investigate or follow 
up on the specific complaint. At the request of the inspector, staff provided supporting 
documentation to substantiate that the City has a robust policy and procedure 
framework to support employees in reporting incidence of violence, harassment and 
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discrimination in the workplace, along with mechanisms to address these incidents 
when reported.  

Two inspectors returned November 21, 2024, and met with members of the Joint 
Occupational Health and Safety Team, our Health Safety and Wellness Specialist, and 
members of the Macassa Lodge leadership team. The inspectors advised that upon 
their review of the documentation provided, non-compliance was noted in 9 areas. The 
inspector returned on November 25, 2024, and formally issued the orders of non-
compliance. Two of the orders resulted because of a submission error, where the 
incorrect version of two policies were sent as part of the requested documentation. This 
has now been corrected.    

Macassa Lodge, in collaboration with our leadership team, the Manager of Health 
Safety and Wellness, our Health Safety and Wellness Specialist, and our Joint 
Occupational Health and Safety Committee have developed a shared action plan to 
address the areas of noncompliance.  

The action plan has resulted in 2 of the orders being satisfied as of December 18, 2024, 
and five additional orders will be satisfied as of January 31, 2025. Macassa Lodge 
leadership will be requesting an extension from the Ministry Inspector to complete one 
of the policies and an extension for all 821 staff to complete the required training 
ordered. Ministry staff have indicated that the request is reasonable, given the number 
of staff to be trained. If this training extension is granted, the final order is expected to 
be satisfied by Q3 of 2025. 

Next Steps: A compliance plan letter outlining the action plan for Macassa Lodge, and 
dates of compliance for each order (including the request for two extensions) will be 
sent to the Ministry Inspector no later than end of day December 23rd, 2024. 

If you have any questions respecting this communication update, please contact Holly 
Odoardi at Holly.Odoardi@hamilton.ca or 905-546-2424 ext. 1906. 

APPENDICES AND SCHEDULES ATTACHED 

Appendix “A” – Ministry of Labour Inspection Order for Macassa Lodge 
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